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Kinross OP DEPOT! DIRECTOR (SUPPORT) 
STAFF MEETING 
16 January 1957 


1. Mr. Hoyd welcomed Mr. Gordon Stewart as the new Director of 
Personnel, effective IB January 1957* 

2, When drafts of proposed Regulations which are sponsored by the 
Career Council are forwarded to Office and/or Staff Chiefs for coordina- 
tion, it is requested that all replies to the Executive Secretary of the 
Council be processed through the Office of the Deputy Director (Support) 
so as to present a coordinated W/S position. 


3« Attention is directed to the memorandum dated 12 September 1956 
fTcm the Assistant Deputy Director (Support) to the DD/S Offices and Staffs, 
subject: * Preparation of Regulatory Material It in desired to keep as 
mazy detailed procedures as possible out of the Regulations and use Hand* 
books for publication of technical material of interest to limited personnel 
and detailed procedures not an integral part of a policy* Regulations 
should include only basic policy, establish responsibility, delegate 
authority, and prescribe basic criteria and essential procedures governing 
the exercise of the authority. 


k* At the DD/S Weekly Staff Meeting on 9 January it was announced 
that the Director plans to have various presentations at the Deputies 8 
Meetings* It is proposed to have "dry runs" of these presentations at 
the DD/S Weekly Staff Meetings, first, as information of interest to those 
in attendance, and second, to judge the appropriateness of the material 
for presentation at the Deputies 9 Meetings, Following is the initial 
schedule for the dry run presentations at the DD/S Weekly Staff Meetings* 


23 


January 1957: 

(1) "Headquarters 
System" «■ 



(2) "JOT Program" — Mr, Baird 
30 January 1957* Luncheon Meeting (OCI Briefing) 
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6 February 1957* 

(1) "Audit Organisation and the Status o f 
Audit Today" — 


(2) "Major Storage Locations and Dollar Values by 
Commodity Groups" — Mr, Garrison 
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Ho The meeting adjourned at 1155 hours* 
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